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Sutarno. Q.100070500. Pengendalian Mutu Pembelajaran di SMK Negeri 2 
Wonogiri. Program Pascasarjana. Magister Pendidikan. Universitas 
Muhammadiyah Surakarta. Tesis. 2011. 
 
Tujuan dalam penelitian ini adalah: 1) Mendeskripsikan mutu  input 
pembelajaran di SMK Negeri 2 Wonogiri; 2) Mendeskripsikan pengendalian mutu  
proses pembelajaran di SMK Negeri 2 Wonogiri; 3) Mendeskripsikan 
pengendalian mutu  output pembelajaran di SMK Negeri 2 Wonogiri. 
 
Metode penelitian ini menggunakan jenis kualitatif fenomenologis. Lokasi 
penelitiannya adalah SMK Negeri 2 Wonogiri. Teknik pengumpulan data melalui 
wawancara mendalam, observasi dan dokumentasi. Adapun teknik analisa data 
menggunakan reduksi data, sajian data, dan penarikan kesimpulan/verifikasi. 
Kemudian keabsahan datanya berupa triangulasi sumber, triangulasi metode dan 
review. 
 
Hasil penelitian ini adalah: 1) Pengendalian mutu input pembelajaran di 
SMK N 2 Wonogiri: Perencanaan mutu input  melibatkan kepala sekolah, guru, 
dan  komite dengan prinsip kebersamaan, dibicarakan jauh-jauh hari, dikaji dalam 
pertemuan bulanan, mempertimbangkan kapasitas guru, dan kelayakan sarana 
prasarana pembelajaran. Pengorganisasian mutu input ditugaskan kepada guru 
untuk menangani penerimaan siswa baru, pengaturan sarana prasarana, fasilitas, 
dan media pembelajaran. Pelaksanaan mutu input, guru-guru yang ditugasi 
melakukan inventarisasi, pengadaan, penggunaan, perawatan, perbaikan, 
penghapusan srana prasarana, fasilitas dan media pembelajaran. 2) Pengendalian 
mutu  proses pembelajaran di SMK N 2 Wonogiri; Perencanaan mutu proses 
bertujuan untuk mencapai target yaitu keberhasilan pembelajaran siswa yang 
ditandai ketuntasan belajar. Pengorganisasian mutu proses diawali dengan 
pembagian kelas, pembagian tugas mengajar ditandai penerbitan surat tugas. 
Pelaksanaan mutu proses, guru mengajar berdasarkan perangkat pembelajaran, 
berupa kalender pendidikan, program tahunan, program semester, silabus 
penyusunan rencana pelaksanaan pembelajaran. Kepala sekolah memotivasi guru 
dengan mengadakan refleksi sebelum pulang sekolah untuk menangani berbagai 
permasalahan yang dialami guru selama mengajar; 3) Perencanaan pengelolaan 
mutu output dilakukan oleh kepala sekolah bersama guru. Perencanaan 
pengelolaan mutu output meliputi prestasi tingkat kelulusan, kriteria ketuntasan 
minimal. Kepala sekolah mengagendakan pembentukan tim dalam menyukseskan 
kualitas lulusan sekolah. Guru mengagendakan kegiatan jam tambahan 
berdasarkan pengarahan kepala sekolah. Pengorganisasian pengelolaan mutu 
output prestasi tingkat kelulusan, kriteria ketuntasan minimal dilakukan kepala 
sekolah kepada semua guru. Kepala sekolah mengorganisir pembentukan tim 
dalam menyukseskan kualitas lulusan sekolah berdasarkan kompetensi yang 
dimiliki masing-masing guru. 
 




Sutarno. Q.100070500. Control of Quality Learning at SMK Negeri 2 Wonogiri. 
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The purpose of this research are: 1) Describe the input quality of teaching 
at SMK Negeri 2 Wonogiri; 2) Describe the quality control of the learning process 
at SMK Negeri 2 Wonogiri; 3) Describe the output quality control of teaching at 
SMK Negeri 2 Wonogiri. 
 
Methods This study used a phenomenological qualitative kind. Location of 
the study was the SMK Negeri 2 Wonogiri. Techniques of collecting data through 
in-depth interviews, observation and documentation. The technique of data 
analysis using data reduction, data display, and conclusion / verification. Then the 
validity of such data source triangulation, triangulation methods and reviews. 
 
The results of this study were: 1) Quality control input of teaching in SMK 
N 2 Wonogiri: Planning the quality of inputs involves principals, teachers, and 
committees with the principles of togetherness, discussed the far-distant day, 
reviewed in monthly meetings, to consider the capacity of teachers, and the 
appropriateness of the means learning infrastructure. Organizing the quality of 
inputs assigned to the teacher to handle new admissions, setting up infrastructure, 
facilities, and instructional media. Implementation of quality inputs, the teachers 
assigned to conduct an inventory, procurement, use, maintenance, repair, removal 
srana infrastructure, facilities and instructional media. 2) Control the quality of the 
learning process in SMK N 2 Wonogiri; Quality Planning process aims to achieve 
the target of the successful learning of students indicated learning completeness. 
Organizing begins with the quality of class division, the division of teaching 
assignment marked the issuance of the task. Implementation of quality process, the 
teacher teaches based learning tool, a calendar of education, annual programs, 
semester programs, syllabus lesson plan implementation. The school principal to 
motivate teachers by organizing reflection before leaving school to handle the 
various problems experienced by teachers during teaching; 3) output quality 
management planning conducted by the principal with the teachers. Output quality 
management plan includes graduation rate performance, a minimum completeness 
criteria. The school principal scheduled team building in the quality of graduate 
school success. Teachers scheduled hours of additional activities under the 
direction of the principal. Organizing quality management performance output 
graduation rate, a minimum completeness criteria do principals to all teachers. The 
school principal organizing team formation in the quality of graduate school 
success based on competency of each teacher. 
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